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BUDGET MESSAGE 

July 1,2006 

The Honorable William B. Dunaway 
And Members of the City Council 
City of Marietta 

I respectfully submit the official document for the adopted budget for fiscal year 2007, which begins July 1, 2006 
and ends June 30, 2007. As the City's financial and spending plan for the new fiscal year, the adoption of the 
budget is one of the most important actions taken by the City Council each year. It authorizes resources and 
establishes a direction for our programs and services of the city government for the coming year in accordance 
with the City's Vision Statement, Strategic Plan and Comprehensive Plan. 

With each budget cycle the City addresses the challenge of providing services with limited resources. This year's 
budget represents the City's continued efforts to address community priorities while holding the line on 
expenditures. The budget process provides the foundation that guides the operational and financial planning for 
the City. It factors in a world of constraints and pressures - new needs, citizen demands, efficiency in 
government - and requires tradeoffs, thus limiting the number of choices and requiring that some requests go 
unmet. We have attempted to identify those needs that are the most crucial in our long-term goal of improved 
service delivery. 

The City has previously benefited from the astounding growth that our region has experienced for over two 
decades. Marietta has grown from a population of 30,829 in 1980 to an estimated 60,157 residents in 2006, and 
housing units have grown from 13,768 to approximately 23,989. Additionally, the employment sector has grown 
from a work force of 15,987 in 1980 to about 46,596 employed persons as of March 2006. This growth in past 
years has been riding on factors such as full employment, good schools, low taxes, business and industrial 
expansion, the national economy, and our location within the metropolitan region. 

Just as it is true for the nation, the City of Marietta experienced a significant drop in tourism and an economic 
downturn following September 11, 2001. However, Marietta is now seeing positive changes in our revenue 
sources. Many trends are starting to turn around and are on the upswing. Most revenue streams are increasing 
not only due to an improving national economy, but also as a result of steps taken by Marietta for redevelopment. 
Returns from our investments in the City's utilities are increasing as well. 

The test of government is the ability to ensure long-term operating functions without a disruptive impact upon 
those we serve. A city must maintain an expenditure rate that does not exceed its revenue growth, while allowing 
itself the flexibility to respond to changing conditions. To this end, it is important that the City Council and staff 
continue our efforts to follow a course that ensures long-term as well as short-term stability. 

BUDGET FORMAT 

Government budget documents should provide sufficient, meaningful and useful information to elected officials 
and the public. To that end, we have developed a budget document that serves as a: 

1. Policy 
2. Financial Plan 
3. Operation Guide, and 
4. Communications Device 

Combined, these elements define what the City of Marietta has done, what it plans to do, and how it will 
accomplish these objectives. The FY2007 Budget is a plan that links developed organizational goals and 
objectives with the financial resources necessary to fund them. The allocation of money and personnel becomes 
increasingly important as more demands are placed on limited resources. 



BUDGET MESSAGE 

BUDGET GOALS FOR FY2007 

The FY2007 budget is based on the following goals incorporated into an overall strategy for minimizing the cost of 
local government: 

We will seek methods to reduce spending and monitor expenditures to ensure they remain within budget 
parameters. 

We will maintain fund balance reserves in accordance with our reserve policy. 

We will continue to provide competitive wages that will attract and retain quality employees. 

We will invest in our future and partner with our community to encourage economic growth 

We will seek new sources of revenue and implement cost-cutting measures. 

We will provide a superior level of support and service to the community. 

FY2006 IN REVIEW 

The City of Marietta worked diligently last year to improve the quality of life of our citizens as we continued to 
develop our City into the most livable community in the Atlanta metro region. In order to progress toward this 
goal, we undertook the following major initiatives: 

Economic development and redevelopment was a major initiative area this past year. The economic 
development staff in conjunction with City Council was able to make great progress establishing a strong 
backbone for future redevelopment. The City's Redevelopment Corporation is playing an important role in the 
redevelopment of our community. The City itself undertook two bold initiatives to revitalize the heart of our City. 
A total of $3 million was invested in the acquisition of the Johnny Walker site and another $5 million was invested 
in the Manget Street slum elimination project. The City received the $8 million back through the sale of the 
property and TAD proceeds associated with the redevelopment of both sites. When completed, the appraised 
value of the properties will increase by over $80 million. The purpose of the projects is to encourage additional 
private investments and the reestablishment of ownership opportunities in our downtown. We can already see 
the results as families are purchasing housing that was formerly rented. Several residential developments are 
well underway such as the Village at Frasier Park on Frasier Circle, Emerson Hill townhome project, the Manget 
Street area, and the Hunter Walk infill project. Mixed-use developments are now under construction, including the 
Marietta Mill Lofts overlooking Atlanta Street. 

The MINT program is also seeing great success with new attractive single family houses being built and sold to 
first-time home buyers in the Fort Street and Lawrence Street neighborhoods surrounding our downtown. 

The office of economic development worked with business and industry as well and, as a result, several industries 
are locating significant new investments and expansions in Marietta. West Oak Industrial Park continues to 
attract quality companies to our City. The Marietta Trade Center underwent major reconstruction with large retail 
anchors paving the way for smaller stores and restaurants. We are seeing the domino effect in this vibrant area 
as more businesses are being built and small businesses are moving to larger buildings. 

Marietta's commitment to upgrading and replacing the water and sewer systems has been evident in projects 
such as the 2006 Water System Improvements, the Whitlock Avenue 20-inch Water Main Replacement, the 
Terrell Mill Road Water Line Relocation, the Noses Creek Basin Sewer and Manhole Rehabilitation and the 
Phillips Drive Sewer Rehabilitation. System reliability and infrastructure improvements will continue to be realized 
due to the ability to achieve and exceed departmental goals. Over 3,100 feet of large water main replacement 
has been accomplished, over 7,700 feet of water distribution line replacements, and more than 15,000 feet of 
sewer mains are presently in construction. 
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Last year Marietta's utility company, the Board of Lights and Water (BLW) began a significant undertaking with its 
Automatic Meter Reading (AMR) project. This project entails changing out older and somewhat poorly functioning 
electric meters with new meters that also have a special feature which allow the meter to be read using an 
electronic device. Instead of a meter reader employee manually reading a meter on the customer's property, a 
computerized device is installed in a vehicle that picks up readings as it drives down the customer's street. This 
technology reduces the number of staff members needed to perform this work and eliminates the element of 
human error, thus producing more accurate power bills. 

The Roswell Street streetscape project is an architectural master plan that was created to redevelop and bring 
back the charm of a downtown business district. The engineering and right-of-way acquisition phases are 
underway, with the construction portion quickly approaching. Grant funding from the Atlanta Regional 
Commission will be utilized toward this multi-year project along with recently approved SPLOST funds. This 
significant public investment is already bringing forward private investment in the corridor. Powder Springs 
Street/Fairground Street and Franklin Road improvements are also moving forward along with a connector from 
Powder Springs Street to South Cobb Drive. 

Major technology enhancements and solutions have been deployed during the past year. For instance, utility 
customers can view their electric, water, sewer and sanitation bills via the Internet and make credit card payments 
on-line and via the telephone. Taxpayers are able to review a 10-year tax history of their property. A new server 
in conjunction with digital in-car cameras for the Police Department will eliminate the need to store video tapes 
and will provide for easy retrieval of footage. 

The National Civic League selected the City of Marietta as a 2006 winner of the All-America City Award, the 
oldest and most respected community recognition program in the nation. Marietta was chosen because the city 
showed it is successfully resolving issues with active citizen involvement, volunteer and business resources, 
efficient government, community vision and collaboration, Marietta was the first Georgia city to receive this award 
in thirty years. 

FY2007 MAJOR INITIATIVES 

A major focus in the coming year is a continuation of the efforts to launch additional economic and redevelopment 
programs for the City. The downtown, existing industrial sites, aging rental property and distressed shopping 
centers will all be given special attention in an effort to secure our economic future. The City will continue our 
planning initiatives so that we can direct what that future will be. Redevelopment can then be focused toward 
projects that will have the greatest impact, such as the Franklin Road Corridor, the Powder Springs Road 
Corridor, and the Roswell Street streetscape project, which is already in progress. 

Increasing home ownership will also be a major focus of our redevelopment efforts. Several new mixed use 
developments are planned such as the former Johnny Walker Homes site on Powder Springs Road, the Clay 
Homes redevelopment project and Emerson Overlook, both along Roswell Street near Marietta Square. These 
large-scale projects along with their surrounding neighborhoods will have a tremendous influence in revitalizing 
the city center. Other residential redevelopment announced for the coming year is the Wynhaven Apartment 
property on Powder Springs Road. New commercial construction is planned near downtown Marietta with the 
addition of the Atlanta Northern Traction Company Building, which will add Class-A office space. The City is 
committed to working toward continued improvement in the aesthetics and quality of Marietta as a whole, now 
and in the years ahead. 

The City is eager to attract new customers for the utilities it provides through the Board of Lights and Water 
(BLW). Funding for new customers for electricity, water distribution, and wastewater collection, as well as system 
rehabilitation, are top priorities that have been addressed in this budget. Marietta has the fortunate ability to 
ensure that its utility infrastructure is top notch while staying committed to offering low rates for service. 

The utility's capital improvement plan has committed millions of dollars toward the areas of redevelopment that 
are coming on line in the near future. The electrical utility plans to add a new substation with eight feeders on 
North Marietta Parkway, complete additional feeder projects along Powder Springs Street and Roswell Street, 
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install underground facilities at Johnny Walker Homes, Manget Street, Clay Homes, and Wynhaven, and upgrade 
and convert Roswell Street from overhead to underground. Likewise, the water department will replace old water 
and sewer mains in these neighborhoods to meet the needs of these growing areas. 

The Sanitation Department is undertaking a pilot program in which all new developments will begin a new system 
of trash pickup. Large roll-carts will be issued to new homeowners in these areas and the city will outfit trucks 
with arm lifts. 

The City of Marietta is entering into a new radio communications program along with Cobb County and 
neighboring cities to ensure interoperability for emergency services and crisis management. This program will 
utilize the latest technology of digital equipment. 

FOUNDATION FOR THE BUDGET 

REVENUE 

Marietta was in the fortunate position of being able to ride out the storm during the downturn in the economy. 
Strong fiscal policies, ample reserves, and a diverse revenue base sustained the City while waiting for the turn- 
around in the national and local economies. We are seeing trends that indicate that the worst is over and are 
optimistic that we will benefit from better days in the future. Because of the projected upswing, no tax increases 
or user fee increases are approved for the coming year. 

Certain assumptions are incorporated into our revenue forecast. The following section is a brief explanation of 
the assumptions used and the effect on projected revenue categories. 

Property Taxes 

The City of Marietta's residential growth is expected to increase by about 5% due to new construction that can be 
found throughout the city. Charming neighborhoods are being built on undeveloped and redeveloped parcels 
providing a renewal to older areas. The City's commercial tax base is projected to grow by approximately 6% 
over last year due to economic development and redevelopment efforts over the last two years. 

Miscellaneous Taxes 

We are expecting a slight decrease in Hotel/Motel Tax revenue in the coming year. While we are seeing overall 
increased tourism activity in Marietta over the last 18 months, one local hotel suffered a fire recently and is not in 
operation at this time. Franchise Taxes are expected to maintain a level collection rate in total from cable TV, 
telephone, natural gas, and electric utility services. The Insurance Premium Tax has been steadily climbing over 
the years, and we are projecting a 5.3% increase from this source over FY2006 collections. Alcoholic Beverage 
Excise Taxes and Auto Rental Excise Taxes are expected to remain fairly steady through the end of next year. 

Licenses and Permits 

We are projecting a small increase in business license revenue over last year's collections based on positive 
trends in this area and growth in our community. The large gain in this category, however, is due to increased 
activity in building permits. All permit types are expected to continue to be strong during the year as commercial 
and residential redevelopment plans come to fruition. 

Charges for Services 

Recreation fees are expected to be consistent with last year's budget numbers for youth and adult recreation 
programs, summer day camp programs, arts and crafts festivals, concerts, sports teams, and special events. 
Sanitation services include solid waste and yard waste pickup, recycling, and special large pickups at a level of 
service that is unsurpassed by neighboring communities. Revenue for this service is expected to be about equal 
to last year's collections. 
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The BLW is committed to providing reliable and high quality service at the lowest possible ratepayer cost. In the 
water and sewer divisions, the BLW anticipates the need to pass through rate increases from our suppliers and 
the possible need for relatively small increases to water and sewer rates in order to sustain our continuing 
infrastructure improvement efforts. In the electric power area, the BLW does not foresee a need to increase the 
Purchased Power Adjustment (PPA) or a need to increase base rates during FY2007. 

Marietta City Club, the City's golf course, remains a leader in public golf courses in the metropolitan area. The 
quality and attractiveness of the course and the friendly service in both golf operations and concessions, has 
increased the number of rounds, tournaments and outings over the last year. 

Fines and Forfeitures 

This category of revenue is projected to see a small rise in revenue through FY2007. Printing citations in both 
English and Spanish, providing foreign language interpreters in an effort to process more cases without 
continuances, the addition of court days, and the hiring of additional staff in the Municipal Court Department are 
all strategies for increasing the prompt collection of fines. 

Miscellaneous 

Interest income is expected to see steady gains in the coming year. Small assorted categories of revenue are 
expected to stay status quo through the end of the fiscal year. 

EXPENDITURES 

Although we were unable to fund many requests, this budget provides for some service improvement in selected 
areas. We are proud to be able to tackle some major issues such as economic development and redevelopment, 
homeland security, traffic and public safety, and code enforcement again this year. 

Below is a summary of the approved budget for the City of Marietta by expenditure category. Totals for each 
expenditure category as well as each fund are also presented. This chart includes inter-fund transfers but 
excludes planned reserve increases. 

FY2007 Budqet 
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Personal Services 

As we see changes in the marketplace or in service delivery needs, Marietta carefully plans and adapts its 
personnel position allocations to address those issues. The General Fund plans to add six positions in the 
coming year: one Code Enforcement Coordinator and a Code Enforcement Clerk; a new position of Arborist, a 
Buildings Maintenance Superintendent, an additional police officer and a new Lieutenant in the Fire Department 
for Homeland Security. The MIS Department will reorganize their structure to better address the needs of the city 
and BLW utility. The elimination of two positions will be traded for the addition of a new programmer. Other new 
positions in the BLW include two new Electrical Utility Locators and a Civil Engineering Assistant in the Water 
Department. A 3.5% merit adjustment to the citywide pay plan is planned for January 2007. 

Operating 

Cutbacks have been made in the General Fund operating budget to compensate for rising expenses to the City 
such as contract increases for digital radios, recycling services, landfill fees, professional and consulting services, 
addressing federal requirements, rising insurance costs for property, health and workers compensation, increased 
legal fees and rising fuel prices. In the BLW, Electric Cost of Goods Sold and Water/Sewer Cost of Goods Sold 
comprise 59% ($67.9 million and $14.1 million, respectively) of the total operating services budget of $107.7 
million. 

Capital 

The General Fund capital budget of $1,226,987 includes 13 vehicles for the Police Department plus one prisoner 
transport van, a heavy rescue truck for fire and emergency services, a garbage truck, and a total of 4 vehicles for 
other city services departments. The yearly resurfacing rotation of tennis and basketball courts as well as other 
miscellaneous items such as mowers, computers and a digital information sign round out the General Fund 
capital budget. 

The BLW capital budget is funded at approximately $21.6 million, with Redevelopment Projects comprising 37% 
or $8.1 million. Utility Relocations due to SPLOST road construction projects make up another 10% or $2.2 
million. Service to New Customers, Sewer Rehabilitation and Water Main replacements remain major priorities 
which cost $4 million. Other major projects planned are Water Meter Replacements, Inflow/lnfiltration Source 
Detection, Electrical System Improvements, New Water Meter Installations and other miscellaneous utility 
projects, totaling approximately $3 million. Approximately $1 million is set aside for vehicles and miscellaneous 
utility equipment. 

The Golf Course's capital budget of $79,000 consists of large equipment for course maintenance and clubhouse 
upgrades. 

Public Works transportation and road projects account for over $8.1 million of the capital budget in the SPLOST 
Fund. Projects such as new road construction, general street, drainage and intersection improvements, sidewalk 
and multi-use trail construction, and street resurfacing and repairs are funded by collections from a 1% special 
purpose local option sales tax enacted as of January 1, 2006. Also in the SPLOST Fund is $1.68 million for the 
county-wide interoperability 800 MHz digital radio communications project. 

CONCLUSION 

This budget seeks to strike a balance between providing quality services to our citizens, while minimizing the cost 
associated with local government. We have been fortunate over the course of time to improve service levels, 
reduce taxes and improve on the financial integrity of the City. The FY2007 budget is designed to hold the course 
wherever possible and focus our resources on the areas which will be of the greatest benefit to our citizens and to 
those who work in Marietta and visit our City. We are committed to working together toward one common goal, 
and this is to continue to provide the high quality of government that our constituents deserve. 
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As City Manager, I pledge to work closely with City Council to make use of all available resources and to improve 
the quality of life for all of our citizens. This budget is a financial plan designed to carry out the vision of the Mayor 
and Council. We, as a city, will continue to face challenges and opportunities in the years ahead. It is my belief 
that coming together and working together is the only proven way to take advantage of our strengths and to best 
address the issues before us. 

The City of Marietta has several strong traditions. We have a tradition of sound fiscal management, and this 
year's budget continues that tradition. In addition, we have an enviable tradition of teamwork among our players- 
elected and appointed officials, administrative staff, employees and citizens. I am certain these traditions will 
endure and that this administration can continue to count on those who help them serve. 

The preparation of this budget could not have been accomplished without the hard work of our city departments 
who made great efforts to cut expenditures while continuing to provide exceptionally high levels of service. I 
would like to express my sincere appreciation to all of our department managers for their dedication and 
cooperation. I am also grateful for the performance of our budget staff and the time they devoted to production of 
this year's budget. Finally, I would like to thank the Mayor and City Council for their efforts and support during the 
budget process. 

Sincerely, 
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